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So now we get to the nub of our series about Christian Living. Working throught Romans chapter 12, we have been thinking about what Christ has done for us and how we should respond in service to him and to others. Simple enough stuff, but I hope it has been thought-provoking. Serving Christ, declaring the salvation he brings, serving others in his name, and reaching out in love to our community are the very essence of  what we try to do at St Andrew’s. 
So here is the issue that arises from this series: what can you do to join in the ministry and mission of the church? 
I know that we each live in lots of settings – family, work, neighbours, charitable works and so on – and that each of those settings involves lots of time, head space and commitment. 
But for a Christian, being a part of a church family has to be part of that list. It is not an added extra. And being part of that family means at least considering how you can contribute to the church’s ministry and mission. 
Now it may be that right now all you can commit to do is to pray mightily for the church; if that is all you can manage we are still really grateful for that. Go for it!
But there may be room for more. 
What follows is a long list of jobs, with a few details of each. All of them are important in different ways for sustaining the ministry and mission of the church. 
Lots of you are doing bits from this list, or other things as part of the church family, and that is great, but I also know that a very small number of people are doing an awful lot, too much really, and that is not sustainable. It means they are going to burn out. That is not fair, and, selfishly, it also means we risk losing some people entirely if that happens and then I will be chasing my tail trying to get things done! 
I long for the church to grow and for more and more people to hear the good news of Jesus Christ and to receive the love and care that the church can provide, but that will only happen if we all play our part.
So take a look at this list. Pray about it. And get in touch with me, or the person named as the contact for the job, and let’s get going. 
Try it, whatever ‘it’ may be, and see how it goes. Giving it a go may turn into something you really enjoy, or it may point you towards doing something else. 
God bless, 
Simon

In Christ we, though many, form one body,
and each member belongs to all the others.
Romans 12.5


	CLEANING, TIDYING & DECORATING

	Porch tidying
An important part of the general welcome and outreach of the church is to keep the church porch free of the junk that gets left there, throw away out of date or irrelevant posters, and keep the noticeboards tidy and organised, putting up our new posters as they are done
Could also dead head any flowers in the pots outside the vestry
About 10 minutes each week

	Church tidying
An important part of the general welcome and outreach of the church is to keep it tidy. Go along the pews collecting old pew sheets, tidying the hassocks, removing things left behind, tidy the bookshelves, tidy the children’s area, generally keep it looking spick and span and not neglected!
About 15 minutes a week would do it.

	Polishing ornaments & moveable furniture in church
Doing exactly that – all the various tables and ornaments need a good going over with proper beeswax polish from time to time. About an hour every other month would be enough to really make a difference, so that everything gets done once or twice a year.

	Polishing brass in church
Memorial tablets, vases, small lectern, brass plates
All need polishing about 3 times a year. An hour or so every other month would keep on top of it

	Candle recycling
Take the box of candle ends for recycling every month or so

	Candle replacements
Make sure all of the candles are reasonably fresh and not burnt down to stubs. Some are kept in church on/behind communion tables, on window sills, and in the prayer stand, others in the vestry ready to be brought out for services
Could also order candle supplies instead of supplies manager
Needs 10 mins each week

	Flower co-ordinator
Need someone to take on the role of leading the flower team
· Organising the rota and co-ordinating the team
· Arranging for seasonal decorations in Advent, for Easter and for Harvest, usually done on a Saturday morning
Speak to Jackie Nettleton

	Flower team
Need more members of the team to take a turn on the regular rota, and to help with preparation for major festivals. We have very few arrangements using Oasis foam, so mostly this is just arranging bunches of flowers nicely in vases. Very much appreciated by all who come!




	DESKTOP STUFF

	Rota for services
Organising the rota for welcomers, readers, intercessors and servers for services, using our online system
Training provided
About 2-3 hours every 2 months, plus some irregular commitment helping as necessary with swaps

	Website maintenance
Updating our website, particularly the newsfeed but also other pages
Need to be reasonably confident with tech, though it is a very easy system to get used to. Training provided

	Social media
We need to re-vamp our social media (currently Facebook & Instagram) and get it going on a regular basis. Could well suit a pair or a small team. 

	Posters
Designing new posters, postcards and fliers for church events using Canva – a very easy to learn app. Take a look at the posters in the porch to see the sort of thing we can do. A fun, creative thing to do. Training given
Probably about 20 mins every other week on average once you get up to speed on the software

	Weekly email
Doing the basic preparation each week, which involves revising the template to take out old material and add in new things as they come in, and generally getting it ready to be approved. Then setting it up to go out at the same time each week. 
We have great software for this, training given
About 20-30 mins each week

	Church comms
It is all a bit rushed and day to day at the moment. 
Need someone to think ahead and plan, so that we know well in advance what is going in the church email, our social media, The Messenger, Stapleford Online, in the Cambridge-wide email CamCan and so on, and to liaise with others to ensure necessary things are done




	HELPING WITH SERVICES

	Welcomers
To welcome at services, handing out service sheets and books, and particularly helping newcomers or those who are frail. Requirement is to be friendly and welcoming!
Commitment occasional

	Readers
To read the lessons in services. Will be sent the reading(s) in advance and are expected to read them through beforehand and then read aloud with appropriate expression. Makes a big difference when done well and is much appreciated by all attending
Commitment occasional

	Pray-ers
We need more people on our list of those who lead intercessions in services. Should be someone who regularly attends church themselves. 
Training given
Commitment likely to be about once a month

	Servers
Servers set up the communion table before services, assist the priest during the service, serve one of the chalices (cups of wine) and clear up afterwards. Should be someone who regularly receives communion themselves
Training given
Commitment about once a month

	Church furniture moving
Getting the church ready for services. 
Setting up the chancel in advance of Sunday ready for the 9 am service. Light work pretty much every week. About 10 mins
Setting up the nave for the 10.30 am service – have to look in the calendar and see what type of service is coming up and set up accordingly, moving pulpit, lectern, children’s table and chair, sometimes choir stalls and benches as appropriate. 
Setting up the nave needs a couple of people working together as some of the furniture is quite heavy or awkward, but is not needed every week. Mainly to prep for All Age services, or getting things back into shape if there has been a concert or other event on in church. Usually takes about 15 mins to get it looking nice again




	HELPING WITH CHILDREN & YOUNG PEOPLE

	Messy Church & Messy Forest Church
Need a variety of helpers – particularly some to help with supervising craft activities, some to help set up and clear up, and help with refreshments and doing the washing up. 
Talk to Sue Brown to find out more
Depending on the role, will require safeguarding checks and training, but not onerous

	Youth work
We are gradually setting up youth work again, which will take place during services. 
Need to be able to relate to young people from age 8 upwards, to listen and to discuss. More relational than teaching. 
Interested? Talk to Simon Taylor or Matt Lewis to find out more
Will require safeguarding checks and training, but not onerous




	PASTORAL ACTIVITIES

	Pastoral Care Group
Offer pastoral care including phone calls, visits, group lunches and very occasional errands, for members of the congregation and occasional others, and also tend to be involved in JOY.
Commitment is variable depending on availability. Must be a good listener and caring. Will have to do safeguarding checks and training, but not onerous. Must take part in pastoral care group meetings every couple of months, or as often as available. Shared confidentiality operates, so that all communications are in confidence, but responsibility is shared with the team
Speak to Romie Ridley if interested

	JOY helpers
To be welcoming and serve and clear up refreshments at JOY and chat with those attending
Commitment is up to monthly for a couple of hours, but can be less frequent
Will require safeguarding checks and training, but not onerous
Speak to Romie Ridley

	Giving lifts
Giving lifts to church and to JOY, and occasional other church events
There are some simple safeguarding hoops to go through, but nothing difficult
Speak to Romie Ridley

	Community Warden Scheme liaison
The church (through the PCC) sponsors the scheme which is run by the local Age UK branch. We have two members on a liaison group who are appointed by and report to the PCC (if there is anything to report) every 2 months. We need one more liaison representative




	ORGANISING

	Supplies manager
Keep us supplied!
· cleaning products in the church, hall and cottage
· office supplies in the cottage
· candle supplies in the church (unless Candle Replacements person does it)
· communion supplies – wine and wafers
· wine, prosecco, water, beers, biscuits, coffee for use in church (this could also be done by Events team)
Check every fortnight or so
Order as necessary

	Events
Needs a small team
· Thinking about and organising church events, such as regular church family brunch, newcomers tea etc – really an open slate as to what is done
· Providing refreshments for special services in church
Keeping up supplies of wine, prosecco, water, beers, biscuits, coffee for routine use in church (this could also be done by the supplies manager)

	Fabric Committee
We need a chair of the committee and members. 
The chair takes a lead on ensuring that regular church, hall and cottage maintenance takes place. A vital role not currently filled, but really interesting. Does not involve hands-on maintenance, though it can do if desired. Mainly organisational, making sure routine checks take place – there are quite a lot of them needed – and that work is then scheduled
The committee meets a few times a year to consider what needs doing and help make arrangements, and generally support the chair

	Johnson Hall & Verger’s Cottage facilities manager
Keep an eye on the condition of the Hall and Cottage and arrange for small maintenance jobs to be done, either attending as necessary or arranging for someone else to attend




	MUSIC

	Choir
Need more members, always! 
Rehearses on most Thursday evenings and sings most Sundays, but by joining you are not committing to doing everything! Come and give it a try
Speak to Tim Kwan




	JOBS OUTSIDE

	Churchyard work parties
Take part in the work parties keeping the churchyard tidy
A few hours about 4 times a year if you take part in them all

	Maintenance of ashes memorial plot
· Throw out dead or plastic flowers and ornaments – 10 mins every couple of weeks
· Cut grass over ashes plot – as necessary during growing season
· Cut back grass to edges of memorial plaques – about 3 times a year
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